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Sandra K. Woodley 
Vice Chancellor, Strategic Initiatives 

University of Texas System 
 
 

 
October 1, 2012 
 
 
University of Louisiana System 
Board of Supervisors 
Baton Rouge, Louisiana 
 
 
Dear Board Members: 
 
I am pleased to submit this letter of application for the position of President of the University of 
Louisiana System.  The attached resume provides a summary of my professional and academic 
experience which details my qualifications for the position. In addition, I offer some additional 
information directly related to the challenges and qualifications listed in the position description. 
 
Challenges: 
 

• Advance strategic plans/progress on performance indicators— I have a high level of expertise 
and skill regarding strategic thinking and planning. My depth of knowledge and experience came 
from having been the executive officer in charge of strategic planning and performance tracking 
for four systems of higher education. I am particularly knowledgeable about performance 
indicators and how to incorporate evidence into the decision making process.  

 
• Collaboration with two-year sector—I have a personal connection with the two-year college 

sector because my own education began there and I understand the importance of intentional 
and seamless pathways. My work experiences in all four systems involved developing initiatives 
and partnerships with the community colleges to advance both missions. 
 

• Maintain financial health through creative strategies—As Chief Financial Officer in three 
systems, my experiences have allowed me the opportunity to creatively work through many 
different kinds of financial challenges over the years. I have substantial expertise in higher 
education finance, tuition, and affordability policy. I have had the responsibility of developing 
new tuition policies in both Kentucky and Arizona at a time when affordability and adequate 
funding seemed at odds.  Finding the right balance between funding adequacy and student 
affordability was crucial to the policies that I helped develop and implement.  
 

• Fund raising/Grant opportunities—I have had the opportunity to provide support and leadership 
regarding external funding, including seeking and tracking grant opportunities. External funding 
and research excellence have been fundamental components to the long-term strategic 
planning in all the systems for which I have served.   
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Preferred Qualifications: 
 
My Resume details many of the qualifications listed in the position description. I will offer a few 
additional thoughts. 
 
I believe that I have been able to sharpen my political and communication skills by working on important 
higher education issues with a diverse set of stakeholders who don’t always agree.  I have been 
described as an “honest broker” who is interested in working pragmatically toward solutions. I have 
been successful as a leader because I am by nature collaborative and also genuinely interested in diverse 
perspectives. I have great commitment to the work that universities do and I believe this work makes a 
difference in the lives of real people.  My energy, work ethic, and commitment have been effective tools 
in my ability to persuade other leaders to work together on difficult and important initiatives.  
 
I also think I have a unique blend of experiences that would be very effective in this position. My 
background as a staffer for the Alabama Legislature provided a unique and valuable perspective for 
understanding the legislative process and the importance of connecting with legislative leadership. My 
role has always involved working closely with Governors and their staffs as well as business and 
community leaders on issues involving higher education, economic development, and community 
service.   My experience as the Chief Financial Officer in three systems provides valuable expertise in 
higher education financial and budgeting issues including funding models and performance based 
funding. 
 
I have great respect for the system of shared governance and the highest respect for the presidents who 
lead the institutions. I would be a partner with them to move the system forward and would welcome 
the opportunity to support them as they work to achieve the missions and goals of their institutions.   
 
I appreciate this opportunity to express my desire to be your next President.  I look forward to hearing 
from you soon.  
 
 
Best Regards, 
 
 
 
 
Sandra K. Woodley 
 
 
  



SANDRA K. W000LEY

PROFESSIONAL EXPERIENCE

VICE CHANCELLOR FOR STRATEGIC INITIATIVES 2010 - present
The University of Texas System Austin, Texas

I currently serve as the executive officer in charge of long-term strategic planning, policy research
and accountability for the University of Texas System and its 16 academic and health institutions.
I lead the development of strategies and tools directly related to achieving the goals established
in the vision of the system in the Chancellor’s Framework for Excellence. My team has designed
and implemented a unique and nationally known interactive, electronic dashboard to track
progress, diagnose challenges, and provide policy research to support evidence-based decision
making aimed at achieving the System’s aggressive goals. (https://data.utsystem .edu).

I have also led and worked very closely with high level academic and professional teams to
develop policies, initiatives, and analytics related to the long-term vision of the system. These
teams have included university presidents, provosts, executive leadership, faculty, students,
legislative leaders, and Governor’s staff. Projects and initiatives ranged from faculty productivity,
improving graduation rates, degree production, productivity, efficiency, research, technology
transfer, tuition, affordability, and student debt. I was also appointed to serve as the liaison for
the Chancellor to the Board of Regents on two high level Regents’ taskforces on Blended and
Online Learning, and University Excellence and Productivity.

STRATEGIC PLANNER, CHIEF FINANCIAL OFFICER 2007 — 2010
Arizona University System — Arizona Board of Regents Phoenix, Arizona

I served as the executive officer in charge of long-term strategic planning, policy research, and
finance policy for the Arizona Board of Regents. The Board governs the three public research
universities in Arizona: Arizona State University, the University of Arizona, and Northern Arizona
University. As CEO and strategic planner, I was responsible for developing financial policy,
leading the system’s strategic planning and performance efforts, overseeing the university capital
development plans and requests, developing accountability systems and connections with
community college leaders and economic development leaders related to joint strategic planning.
I managed the finances, operations, and human resources of the Board. I was responsible for
working directly with the Regents, presidents of the universities and their senior staff, members of
the legislature and legislative staff, Governor’s staff and business leaders in developing and
explaining the various strategies, goals and funding recommendations included in the strategic
plan and the Board’s funding and tuition policies.

I was lead staff on multiple major projects for the Board, including developing a long-term
statewide strategic plan, managing the development of decision support models to inform the
planning process, managing the development of long-term financial projection models needed to
cost out the plan, developing budget recommendations, staffing the Regent’s Tuition Task Force,
developing tuition and affordability policy recommendations, leading a comprehensive funding
model review, managing detailed short-term action plans related to the long-term strategic goals
and objectives, and developing accountability systems and reporting dashboards related to the
strategic plan.
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 VICE PRESIDENT OF FINANCE, PLANNING AND PERFORMANCE          2003 - 2007 
 Kentucky Council on Postsecondary Education               Frankfort, Kentucky 
  

 I served as the executive officer in charge of finance, strategic planning and policy research 
related to university performance.  The Council coordinates reform and improvement in 
Kentucky’s postsecondary education system in the framework established by the Postsecondary 
Education Improvement Act of 1997 and is the coordinating board for all public universities and 
community colleges. As CFO and strategic planner, I was responsible for developing financial 
policy, managing capital requests and planning, leading system-wide strategic planning efforts, 
and developing accountability systems necessary to align with the strategic goals of the system. I 
managed the operations, internal audit, and finances of the Council. I was also responsible for 
working directly with Council members, presidents of the colleges and universities and their 
senior staff, members of the Legislature and legislative staff, Governor’s staff and business 
leaders in developing and explaining the various financial policies and strategic planning 
components of the Council. 

 

 I was lead on many complex projects for the Council, including developing budget 
recommendations for the Council and the system of institutions, developing tuition policy 
recommendations, managing planning and performance functions, developing accountability 
systems and reporting, managing the Affordability Policy Group, managing a comprehensive 
funding model review, managing reciprocity agreements, and managing and developing policies 
for multi-million dollar statewide strategic trust funds.           

  
 
  
 ASSOCIATE EXECUTIVE DIRECTOR              1999 - 2003 
 Alabama Commission on Higher Education                    Montgomery, Alabama 
 

 I initially served as the executive officer in charge of finance in 1999.  In 2001, I was promoted to 
Associate Executive Director and given additional duties related to institutional research and 
information systems.  The Commission is the coordinating board for the Alabama colleges and 
universities.  My responsibilities included developing and managing the financial policies for the 
system, developing an annual unified budget recommendation for the Legislature, managing the 
student record information system, state coordinator for reporting data and analyses to the 
federal government, developing analyses and research concerning higher education policies and 
practices.   

  

 I was lead staff on various projects for the Commission including managing the development of a 
comprehensive database for students and faculty, leading a funding formula study, and was the 
Commission’s representative on Governor’s taskforce related to performance-based budgeting. 
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FISCAL ANALYST                1994 - 1999 
Alabama Legislative Fiscal Office       Montgomery, Alabama 

  
 I was employed as a financial analyst for the Legislative Fiscal Office in 1994.  The Legislative 

Fiscal Office is a non-partisan agency that serves the Legislature by providing support for 
developing legislation and state budgets and analyses of proposed legislation, state agencies, 
and colleges and universities.  I was the senior financial analyst to the Legislature regarding the 
public community and technical colleges and universities, the Alabama Commission on Higher 
Education, and economic development agencies in Alabama.   

 
My responsibilities included developing detailed fiscal notes of all proposed legislation related to 
assigned areas, developing funding distribution scenarios for budget analyses, analyzing and 
preparing responses to legislative requests, and completing several major research projects for 
the Department of Transportation funding programs, college and university funding adequacy, 
and a study related to national merit based college scholarship programs. 

 
 

COORDINATOR, ECONOMIC FORECASTING GROUP             1991 - 1994 
Auburn University, Center for Government and Public Affairs                  Montgomery, Alabama 

         
I was employed as a coordinator for the Auburn University Center for Government Economic 
Forecasting Group. The Economic Forecasting Group was responsible for the tax revenue 
forecasting model used by the state legislature and the Governor’s finance director to develop 
state budgets. My responsibilities included data collection and analyses, assisting with 
maintaining the econometric forecasting model and analyses, developing reports for the Governor 
and Legislature, and assisting with economic cost benefit analyses.  I reported to the Director of 
the Center for Government, who was also lead economist on the forecasting model. 
 
 
 

 
EDUCATION 
 

 
 BACHELOR OF SCIENCE IN BUSINESS ADMINISTRATION    1991 

 Auburn University 
 Double Major: Finance & Economics, with high honor 
 Montgomery, Alabama 
 
 

 
 MASTER OF BUSINESS ADMINISTRATION     1993 

 Auburn University 
 Montgomery, Alabama 
 
 

 
 DOCTOR OF BUSINESS ADMINISTRATION-MANAGEMENT    2005 

 H. Wayne Huizenga School of Business and Entrepreneurship 
 Nova Southeastern University  
 Ft. Lauderdale, Florida 
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ACADEMIC 
 

TEACHING 
  
Adjunct instructor—economics; Auburn University, Montgomery Alabama 
Adjunct instructor—accounting and statistics; Midway College, Kentucky 

 
 

 SELECTED INVITED PRESENTATIONS 
 

April 5, 2001.  Alabama Association for Institutional Research (ALAIR).  Insights into ACHE Faculty 
Database.  Sheffield, AL. 
 
August 14, 2004.  SHEEO (State Higher Education Executive Officers) Professional Development 
Conference.  Funding Educational Technology. Philadelphia, PA. 
 
August 12, 2009.  SHEEO Policy Conference.  2020 Vision for Arizona. Denver, CO. 
 
December 4, 2009.  Texas Higher Education Coordinating Board’s Leadership Conference.  Where 
are the Cost Efficiencies in Higher Education?  Dallas, TX. 
 
February 16, 2011.  Texas Association for Institutional Research Annual Meeting.  Graduation 
Success Performance and Strategies.  Austin, TX. 
 
April 5, 2011.  Texas Women in Higher Education Annual Conference.  Rules of the Road: 
Accountability, Outcomes Funding, Course Learning Assessment.  Austin, TX. 
 
August 4, 2011.  Texas Higher Education Symposium – Closing the Gaps: Past, Present and Future. 
Higher Education Administration Student Association’s Distinguished Lecturer.  San Antonio, TX. 
 
June 4, 2012.   2012 AIR National Conference.  Panel (with Lee Holcombe and Nathaniel Johnson).  
Cost of Degree and Attrition in Higher Education.  New Orleans, LA.  

  
 September 24, 2012.  2012 SAIR Conference.  A National Model for Excellence: The University of 

Texas System Productivity Dashboard.  Orlando, FL. 
 
 September 24, 2012.  2012 SAIR Conference.  Cost of Degree and Attrition in Higher Education (with 

Lee Holcombe and Nathaniel Johnson). Orlando, FL. 
 
 October 10, 2012.  Premier Business Leaders Series. UT dashboard as a National Model.  

Information Management.  Las Vegas, NV. 
 
  

 
  SELECTED PUBLICATIONS, MONOGRAPHS AND RESEARCH BRIEFS 
 

1993.  White Paper.  Critical Analyses of Higher Education Desegregation in the Knight vs. State of 
Alabama Case.  Alabama Commission on Higher Education. 
 
Fall 2004.  Essays in Education, v. 11.  The History of Desegregation and the Theory of Student 
Choice. 

 
2005. A critical analyses of the effect of performance funding and budgeting systems on university 
performance (UMI 3178214) Dissertation. 
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2011.  The University of Texas System; Office of Strategic Initiatives.  Research Briefs, Vol. 1: 
Graduation Success, Productivity & Efficiency, Faculty Work.   
 
2012.  The University of Texas System; Office of Strategic Initiatives.  Research Briefs, Vol. 2:  
Tuition and Revenue Analyses. 
 
2012.  White Paper.  “Best Practices in Information Management, Reporting and Analytics for 
Education”.  Interview:  Sandra Woodley and Stephanie Huie, University of Texas System.  (SAS)  
Cary, NC. 
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